
 

 

Embedding the natural capital approach in the 

built environment: from strategy to design, 

implementation and maintenance 

Friday 6
th

 October 2017, 14:00-17:00 

Arcadis House, 34 York Way, London N1 9AB 

Building on last year’s successful event “Beyond Concepts”, this interactive workshop 

goes beyond strategy to consider how the natural capital approach can be 

implemented within the built environment sector, and identify the practical steps 

needed to embed this approach on the ground. We look at key barriers to 

implementation and potential solutions required to start delivering the natural capital 

approach in the built environment sector at scale.  

  
 

 Join the debate on Twitter using #NatCapBuilt 

 @NCI_NatCap 

 

 

  



Programme: 
 
 13:30 Arrival (tea and coffee) 
 14:00 Welcome (Chair, Laura Bellingan, Natural Capital Initiative) 
 

Setting the context 
 
14:05 Martina Girvan, Arcadis: Natural capital in the built environment – an 

overview  
 
14.20 Alexandra Collins, Imperial College: Measuring the benefits of green 

infrastructure and natural capital in urban areas - Defra’s Local Action Project   
                      
Natural capital in action 
 
14.35 Laura Boccadamo, Berkeley Group: A developers’ perspective on biodiversity 

and natural capital 
 
 14.50 Renuka Gunasekara, Arcadis: Implementing SuDS and delivering benefits 
 

15:05 Lizzie Rendell, Skanska: The Natural Capital Protocol Sector Guide for the built 
environment 

 
 15:20 Q&A and discussion 
 

Breakout discussions 
 
15:45 Attendees split into group to discuss: 
 

- What are the drivers and motivations for implementing natural capital 
solutions? 

- What are the key barriers to implementing these solutions? 
- What are the potential solutions to those barriers? Who can take action 

and what collaborations could be formed? 
 
Each group to identify top three initiatives that could help move natural 
capital from concepts to widespread implementation 

    
16:30 Report back and discussion 
 
17:00 Networking drinks 
 

 



Martina Girvan, Arcadis 
 
Martina is a Technical Director of Ecology and Arboriculture with 
Arcadis and leads their Global Natural Capital Community of 
Practice. She has a background in biodiversity and ecosystems, 
joining consultancy following a career in academia, working in 
botanical and soil ecosystems and after a short time spent in 
local government as the Greater Manchester BAP officer. 

In addition to leading a team of ecologists and the arboricultural 
business, Martina drives major impact assessments and mitigation design to deliver 
sustainable development. Martina is currently working with multiple disciplines within Arcadis 
to develop the natural capital approach, ensuring that biodiversity is incorporated into 
decision making as a priority, for sustainable and profitable business and not just as a 
regulatory requirement. She is part of the CIRIA Biodiversity Interest Group and regularly 
contributes to biodiversity and natural capital best practice guidance. 

Martina delivered one of the first mitigation schemes to apply the natural capital approach, 
Silvertown Tunnel, for TfL, which combined biodiversity targets with natural capital benefits in 
their approach ensuring a net gain overall for biodiversity.  

Alexandra Collins, Imperial College 

Dr Alexandra Collins is a Research and Knowledge Exchange 
Fellow at the Centre for Environmental Policy, Imperial College 
London. Her research is focused on the improvement of 
environmental decision making, specifically on integrated water 
and land management, the identification and management of 
multiple stressors and ecosystem services. Through her work as a 
NERC funded Knowledge Exchange Fellow she has worked 
extensively with The UK Department of Environment, Food and 
Rural Affairs. As part of this work she was a project board 
member of the Local Action Project which worked with local 
communities to enhance the value of natural capital in urban areas. 

The Defra funded Local Action Project aimed to develop a methodology to assess and 
communicate the benefits of green infrastructure and natural capital in urban areas in order to 
promote environmental improvements. The project worked with local communities and decision 
makers in London, Manchester, Leicester and Newton Abbott to co-design indicators, map these 
and consider how the information could be used in urban planning. The work has been well 
received and used to fund over a million pounds worth of environmental improvements so far. It 
has also been used in an online visualisation to promote community engagement in planning in 
Manchester. The presentation will introduce the methodology developed; discuss some of the 
advantages of using the approach, along with some of the difficulties and research gaps that 
remain.    



Laura Boccadamo, Berkeley Group 
 
Laura is Group Sustainability Advisor at Berkeley Group. She 
works to deliver the homes and places related commitments 
within Berkeley Group’s strategy for the business, Our Vision. 
Over the last year she has been helping to develop the 
Berkeley Group’s approach to delivering a biodiversity net 
gain on all its new sites. Prior to joining Berkeley in 2016, 
Laura worked as a sustainability consultant at AECOM (URS) 
where she produced sustainability statements to accompany 
planning applications and carried out sustainable building assessments. 
 
In May 2016 Berkeley Group made a commitment, under the framework of Our Vision, 
to develop and apply an approach to ensure that all new developments create a net 
biodiversity gain. This talk will explain why biodiversity is important to Berkeley and 
how this commitment is being implemented in practice.  
 

 
 
Renuka Gunasekara, Arcadis  
 
Renuka is a Technical Director in Arcadis Water 
Management and Resilience Team and he brings 
technical excellence, innovation and added value to 
projects. Renuka is a recognized SuDS and flood risk 
management expert in the UK. Renuka has over 23 years 
of experience encompassing sustainable drainage, flood 
risk, surface water management, infrastructure studies 
and design, development planning, resilience, climate 
change adaptation, grant funding applications and 
stakeholder engagement.  
 
Renuka has successfully led the Lamb Drove SuDS pilot project in Cambridgeshire from 
planning to construction, including a best practice guidance document as part of an EU 
funded project. He coordinated a large stakeholder group working closely with 
Cambridgeshire County Council to deliver this innovative project, which received an RTPI 
Award in 2007. Renuka has since undertaken a number of SuDS strategies and designs 
(including flood risk assessments) as part of masterplan and planning application 
submissions for a number of flagship sustainable developments. Examples include North 
West Bicester Eco-Town, Northstowe New Town, Bourn Airfield redevelopment and 
Land south of Hindley.    
 
 



Lizzie Rendell, Skanska 

Lizzie has led Skanska's work on Natural Capital for 
three years. During this time she has worked with a 
number of external organisations including the 
University of Birmingham, the World Business Council 
for Sustainable Development and the London School of 
Economics to develop new tools and approaches to 
natural capital and encourage the uptake of natural 
capital approaches across the private sector. In 2015, 
Lizzie led Skanska's pilot of the Natural Capital Protocol 
as part of the business' Accounting for Sustainability 
2020 strategy. She sits on Skanska's Accounting for Sustainability Steering Group and is 
the chair of Skanska's Natural Capital Working Group. 

With the built environment sector increasingly recognising the value of natural capital, 
the Natural Capital Coalition, along with a number of other organisations are starting 
the process for developing a Built Environment Sector Guide to support the Natural 
Capital Protocol. The initiative involves a collaborative approach from organisations 
from across the value chain to produce a sector specific insight into how to integrate 
natural capital into decision making processes within the built environment. 



Natural Capital Initiative 
 
NCI’s mission is to support decision-making that results in the sustainable management 

of our natural capital. We do this by: 

 Initiating and facilitating dialogue between people from academia, policy, 

business and civil society who make or influence decisions to find common 

problems and shared solutions; and 

 Communicating independent, authoritative synthesis and evaluation of the 

scientific evidence base. 

 

NCI is a partnership between:  

 

 

 

 

 

 

 

www.naturalcapitalinitiative.org.uk     

secretariat@naturalcapitalinitiative.org.uk 

 

Arcadis 

 
The natural capital approach embodies Arcadis core values of integrity, client-focus, 

collaboration and sustainability. It’s a truly cross discipline and cross sectoral approach 

to maximise design value and to unveil materiality for our clients. Arcadis are proud to 

work with business, our peers and knowledge sharing platforms to promote and 

develop the natural capital approach and hope to use this conference and workshop to 

further promote its implementation in the built environment.  

 

 

www.arcadis.com 

mailto:secretariat@naturalcapitalinitiative.org.uk
https://www.arcadis.com/en/global/our-perspectives/making-natural-capital-count

