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Historic views of partnership 

•  NGOs 
•  Statutory bodies 
•  Water companies 
•  Business & industry 
•  Communities 

•  Funding (don’t want to 
be told what to do) 

•  Co-financing (but want 
to maintain control) 

•  Customer engagement 
(don’t want to spend a 
lot) 

•  Meet a requirement 
(don’t want to do a lot) 

•  Want to do a lot (not 
necessarily what you 
need) 
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•  Working in 
partnership should 
make work faster, 
more efficient & more 
cost effective. 

•  It should not, 
duplicate effort, make 
work harder or slower, 
or be entered into as 
a means of controlling 
others. 
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Rivers Trusts in Northern Ireland (January 2013)
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Frameworks & opportunities for 
integration •  Catchment based 

approach 
–  Since November 2013 
–  Provides a framework 

for integrated water 
management based 
on hydrological units 

–  Develop consensus 
over a plan & provide 
opportunities for 
synergistic & 
affordable delivery 
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Why work in partnership (a third 
sector necessity)? 

•  Need to work on 
someone's property / 
asset 

•  Need consent to carry 
out your work 

•  Need financial help 
•  Need information 
•  Need to change 

behaviour 
•  Need to foster 

stewardship 
•  Need others skills / 

labour 
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Effective catchment partnerships 
require good data… 

•  What are you trying to 
fix? 

•  What is the cause of the 
problem? 

•  Who is contributing to the 
problem? 

•  Who can help fix it? 
•  What is the relative 

impact? 
•  Honesty over what data 

means 
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…getting good data requires 
effective partnerships! 

•  Statutory data 
potentially held by 
multiple organisations 

•  Sharing & recognising 
validity of data 

•  Confidentiality, 
sensitivities & security 

•  Ownership & 
commercial use 

•  Gathering new data 
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4.6 Macro-invertebrate survey: 

4.6.1 Methodology: 
Macro-invertebrate sampling was completed at all of the monitoring sites, excluding site 4. The 
sampling procedure was compliant with the Environment Agency's operational instruction manual 
produced in 2008 (Technical reference material: freshwater macro-invertebrate sampling in rivers). 
A one minute manual search was initially carried out at each site, followed by kick sampling using 
the three minute, pond, net sampling method. The net used was a standard 1mm mesh sampling 
net. The kick sampling technique involves disturbing the substrate by foot and capturing any 
displaced invertebrates as they drift downstream with the flow into the sampling net. All available 
habitat types at each site were sampled proportionately and for a total time of three minutes.  
Collected samples were placed into a container and then preserved using IMS (industrial methylated 
spirits). All samples were first examined on the bank side for dead invertebrates. 
The physical characteristics of each site, including depth, substrate and flow type, a subjective 
assessment of turbidity and any other relevant observations were recorded. Estimates of algae and 
macrophyte cover were also recorded. 

At a later date, the samples were sieved using a 500-micron sieve and placed into a sorting tray. 
Where possible, macro-invertebrates were identified to species level with the exception of 
Oligochaeta which were identified to class, and Simuliidae, Sphaeridae and Chironomidae which 
were identified to family level. Factors making it impossible to identify other macro-invertebrates to 
species level include size or crucial identification features missing.   

The families present in a sample contribute to the 
derivation of a biological (BMWP) score for each site.  
This scoring system was developed as a way of 
assessing the biological quality of rivers and streams.  
The method assigns a score to each taxon ranging from 
1 to 10 depending on their capacity to tolerate 
pollution.  Those most tolerant to pollution have a low 
score, whilst those least tolerant have a high score.  
The sum of the taxa scores from a sample is the   
Biological Monitoring Working Party (BMWP) score. 
The BMWP score, and ASPT (average score per taxon) 
were calculated for each sample.   
          

 

 

 
  

Figure 23: Macro-invertebrate sampling 
at Bidney Farm (Site 3). 
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Future of partnerships for water 
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Opportunities for partnership 

15 
 

2.3 Bringing it all together: funding 
In an age of austerity, working in partnerships 
pooling resources enables schemes to go 
ahead that are not affordable for the 
individual partners on their own.  Also, the 
sum of the pooled resources can be greater 

than the threshold cost of the scheme, 
allowing more to be achieved for the money, 
or savings to be made by the partners.  Either 
way, this is getting more for less.  

 

Figure 4:  Partnership funding to do more for less 
 
In this diagram, the green circle represents 
the minimum amount of funding needed to 
take the basic scheme forward, the threshold 
cost of the scheme.  The orange circles 
represent the funds available to each 
separate body and the surrounding yellow 
circles represent their aspirations, which they 
cannot afford from their own funds. Looking 
at the size of the orange circles in relation to 
the green circle, it is clear that no single body 
has sufficient funds available to meet the 
threshold cost of the scheme by themselves. 
However, if the different bodies pool 
resources, they can not only meet the 
threshold cost, but have sufficient funds 
available to achieve wider aspirations and 
deliver multiple benefits.   
 
As well as providing sufficient funds to enable 

projects to proceed, partnership funding 
offers other benefits to the individual 
partners: 

x Sharing risks reduces individual 
organisations’  exposure  to  risk. 

x Pooling resources reduces duplication 
of effort and introduces efficiencies of 
scale that reduce costs and provide 
savings to the contributing partners.  
This will improve the viability of the 
project1.  

                                                           
1 The National Planning Policy Framework says that plans 
should be deliverable and that the scale of development 
identified in the plan should not be subject to such a scale of 
obligations and policy burdens that their ability to be 
developed viably is threatened.  Viability can also be important 
in planning decisions where planning obligations or other costs 
are being introduced. In these cases decisions must be 
underpinned by an understanding of viability, ensuring realistic 
decisions are made to support development and promote 
economic growth. 

NCLP Water Planning Advice Note, Peter Bide, 2014 
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Redrawn from NCLP Water Planning Advice Note, Peter Bide, 
2014 
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Moving to integrated water 
management 

Policy 
framework 

Financial 
instruments 

Management 
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Delivery 
capacity 

Better adoption of CaBA 
Cross sector use of financial instruments for 
multiple benefits – small sewage discharges 
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Scale of the opportunity 

Water supply 
£400m Treatm

ent 
£130m 

Waste water 
£600m 

Flood 
risk 

£50m 

Agriculture 
£258m 
(£2bn) 

Stewa
rdship 
£10m 

Structural 
funds 

£25m+ 

Growth (4 – 
12 %) 

Growth 
deals 
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United Utilities’ Catchment 
Wise Pilots 

•  In September we started a two-year Catchment Wise 
pilot in the Ellen sub-Catchment, West Cumbria 

•  Six of our wastewater treatment works in the area have 
been identified as requiring investment for Phosphorus 
removal 

•  We’re funding a dedicated project co-ordinator who will 
work with farmers, landowners, local communities and 
organisations to tackle agricultural diffuse pollution 

•  The project aims to achieve: 
Ø  Sustained reduction in catchment sources of 

phosphate and move towards ‘Good Status’ under 
WFD 

Ø  Reduce bacteriological inputs from catchment 
sources to Bathing Waters in Allonby Bay 

Ø  Defer or de-scope capital investment at our assets. 

The partnership… 



Project  area


Crookhurst	
  catchment	
  



Resources  and  methods


Resources	
  
•  Project	
  officer	
  through	
  WCRT	
  
•  Interven8on	
  fund	
  £120,000	
  
• Monitoring	
  support	
  from	
  EA	
  
•  CSF	
  advice	
  

Methods	
  
•  Grants	
  for	
  farm	
  improvements	
  
•  Appropriate	
  educa8onal	
  events	
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Other examples 
•  Wandle / SERT 

monitoring & 
implementation of 
sustainable drainage 
systems 

•  Action for the River 
Kennet – uptake of 
sustainable water 
devices in the home 


